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300 N. Lake Ave., Pasadena, CA 91101 IPO Box 7060, Pasadena, CA91109-7060 Iwww.lacera.com/626/564-6000

March 12,2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administrators
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

APPROVAL OF SUCCESSOR MEMORANDA OF UNDERSTANDING FOR LACERA
REPRESENTED EMPLOYEES (BARGAINING UNITS 850 AND 851) AND RELATED
SALARY AND FRINGE BENEFIT CHANGES FOR LACERA NON-REPRESENTED

EMPLOYEES
ALL DISTRICTS (4 VOTES)

SUBJECT

This letter and accompanying documentation is submitted for approval of successor
Memorandum of Understandings (MOUs) for Service Employee International Union
(SEIU) Local 721 Bargaining Units 850 and 851 and provides general salary movement
for non-represented classifications, including those subject to the provisions of the
Management Appraisal and Performance Plan (MAPP) applicable only to LACERA.

IT IS RECOMMENDED THAT THE BOARD

1. Approve the successor MOUs between LACERA and SEIU 721 for Bargaining
Unit 850 (LACERA Administrative, Technical, Clerical and Blue Collar Unit) and Unit
851 (LACERA Supervisory Unit) for a term ending December 31, 2021.

2. Adopt the enclosed ordinance amending Title 6-Salaries of the Los Angeles
County Code, applicable only to LACERA, to facilitate personnel administration within
LAC ERA.

3. Instruct the Auditor-Controller to make all payroll system changes necessary to
implement the recommendations contained herein.

PURPOSE/JUSTIFICAT10N FOR RECOMMENDED ACTION

BACKGROUND

In May 2000, the Los Angeles County Employee Relations Commission (ERCOM)
removed from County bargaining units those classes unique to LACERA. New
bargaining units for LACERA personnel were formed, and LACERA now bargains
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separately with its employees, who are represented by SEIU Local 721. Since that time,
LACERA's Labor Negotiation Teams have entered into Negotiations with the
representatives of SEIU Local 721 to reach Successor Agreements.

The current Labor Negotiations commenced in response to changes in the County of
Los Angeles Fringe Benefits which financially impacted certain LACERA Staff Members.

NEGOTIATED CHANGES FOR SEIU

The accompanying successor MOUs have been approved by the LACERA Board of
Retirement and Board of Investments on February 14, 2019, and ratified by the
Employee Organizations.

The accompanying MOUs:

1. Provide the terms and conditions for a term ending December 31, 2021.

2. Provide for a salary cost of living increases as follows:

10 levels (approximately 2.5%) effective January 1, 2020 and
10 levels (approximately 2.5%) effective January 1, 2021.

To lessen the impact of reduced cafeteria plan contributions and the implementation of
taxable cash caps, Employees under the Options Plan will receive an approximate one
percent (1%, four levels) sustainability adjustment effective January 1, 2020. In
addition, a half-step (11 levels, approximately 2.75%) will be added to the salary range
for all employees represented by SEIU Local 721. This adjustment will be effective
January 1, 2021.

In addition, various market-based "inequity adjustments" are recommended in support
of recruitment and retention efforts, and certain differentials or special pay practices
were adjusted or established for the following classifications:

Item Classification
0428 Clerk, LACERA
0429 Intermediate Clerk, LACERA
0445 Intermediate Typist-Clerk, LACERA
0461 Messenger Driver, LACERA

Item Classification
0444 Typist-Clerk, LACERA
0466 Receptionist, LACERA
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The successor MOUs further provide that full-time employees in SEIU Units will each
receive a one-time payment of $1,000 to be processed on the earliest payroll period
following your Board's approval.

NON-REPRESENTED EMPLOYEES

In light of the agreements with SEIU, it is appropriate to extend comparable pay
adjustments including similar one-time payment of $1,000 to Non-Represented
Employees and MAPP Employees. The accompanying ordinance provides for 2.5%
salary adjustments for Non-Represented LACERA Classifications including
Classifications subject to the provisions of the Management Appraisal and Performance
Plan (MAPP) applicable only to LACERA, effective January 1, 2020 and January 1,
2021 (the effective dates applicable to salary adjustments for Represented Employees
of LACERA). The LACERA Board of Retirement and Board of Investments approved
these salary adjustments on February 14, 2019.

FISCAL IMPACT/FINANCING

Adoption of the MOUs will have no direct fiscal impact on the County of Los Angeles.
The entire cost of administering the Retirement Association, including expenses
associated with salaries and benefits are a charge on the earnings of the retirement
fund pursuant to Government Code Section 31580.2. There is no financing involved
with this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Government Code Section 31522.1 authorizes the LACERA Boards to appoint
personnel, and further provides such personnel "shall be county employees and shall be
subject to the county civil service or merit system rules and shall be included in the
salary ordinance or resolution adopted by the Board of Supervisors for the
compensation of county officers and employees."

Section 6.28.140 of the Los Angeles County Code provides that compensation of
represented employees shall be provided in the most recent MOU approved by the
Board of Supervisors.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

None.

CONCLUSION

The accompanying successor MOUs have been approved by LACERA's Chief Counsel
and the Proposed Ordinance has been approved as to form by the County Counsel.
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Respectfully submitted,

0f~'
Lou Lazatin
Chief Executive Officer, LACERA

Enclosures:
Memoranda of Understanding for the LACERA Administrative, Technical, Clerical
and Blue Collar Unit (850)
Memoranda of Understanding for the LACERA Supervisory Unit (851)
Ordinance

c: LACERA Board of Retirement
LACERA Board of Investments
SEIU, Local 721
Executive Officer, Board of Supervisors
Chief Executive Officer
Aud itor-Controller
Director of Personnel
County Counsel












































































































































































































































































































